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profil spolecnosti - zdkladni Udaje gEoI{eillElel Mgl elelaalsENa} AR -{=10 (I F:

Ndzev:
[ef
DIC:
Sidlo:

Telefon:

Fax:

E-mail:

Internet:

Pravni forma:
Den zépisu:
Rejstfikovy soud:

Zakladatel:

Predmét
podnikant:

Lovochemie, as.
49100262

196-49100262

Lovosice, Terezinska 147,
PSC 410 17
0419/561111
0419/533098
info@lovochemie.cz
http://www.lovochemie.cz
akciovd spolecnost

1. listopadu 1993

Krajsky soud v Usti nad Labem,
oddil B, vlozka 471

Fond ndrodniho majetku
Ceské republiky, Praha

Vyroba chemickych vyrobkd,
zejména umélych hnojiv.
Veskerd tato cCinnost je
zajistovdna v sidle spole¢nosti.

Mista, na kterych jsou k nahlédnuti veskeré
dokumenty a materidly uvddéné ve vyroc¢ni

zpravé emitenta:

v sidle spolecnosti (sekretaridt
ekonomického Feditele)

Ochrannd zndmka spolecnosti:

Name:

Corporate ID:

Tax ID:

Registered Office:

Phone:

Fax:

E-mail:

Website:

Legal Status:
Date

of Incorporation:
Register Court:

Founder:

Principal
Operations:

Lovochemie, as.
49100262
196-49100262

Lovosice, Terezinska 147,
PSC 410 17
+420/419/561111
+420/419/533098
info@lovochemie.cz
http://www.lovochemie.cz
Joint stock company

1 November 1993

Regional Court in Usti n/L,
File B, Insert 471

National Property Fund

of the Czech Republic, Prague

Production of chemical
products, particularly fertilizers.
All these operations are
provided from the Company's
premises as registered in the
Register of Companies.

Premises where all pieces of documentation
and materials referred to in the Annual
Report of the issuer are available:

registered office of the Company
(Economic Director's Office)

Registered Trade-mark of the Company:

/ovocHEMIE ..

LOVOSICE

zdkladni ekonomické ukazatele JEYilslel|sEIN:TeloloYoYsaN el Isle e

1998 1999 2000

Vynosy mil. K& Revenues CZKm 3138 2074 2668
Néklady mil. K¢ Costs CZKm 3127 2128 2431
Zisk pfed zdanénim (ztrata) mil. K¢ Profit/(loss) before tax CZKm 11 -54 237
Zisk po zdanéni (ztrata) mil. K¢ Net profit/(loss) CZKm 11 -54 221
Pfidand hodnota mil. K& Value added CZKm 543 351 564
Prodej celkem mil. K& Total sales CZKm 2600 1696 2545
z toho - vyvoz mil. K& of which- export CZKm 1462 807 1192

- tuzemsko mil. K¢ - domestic CZKm 1138 889 1353

Aktiva celkem mil. K¢ Total assets CZKm 2135 1927 2030
Zdkladni jméni mil. K¢ Share capital CZKm 1142 1142 1141
Primérny pocet pracovniki osoby Average number of employees persons 1 282 888 788
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/ VAZENI AKCIONARI, DAMY A PANOVE,

jiz podruhé mdm tu ¢est uvddét vyro¢ni zprdvu
Lovochemie, a. s.

V roce 2000 udélala Lovochemie, a. s. vyrazny
pokrok.

Pokracuje i naddle proces restrukturalizace.
To zvysi schopnost Lovochemie, a. s. obstdt i v nd-

Krok za krokem se zjednodusuje i systém fizeni
a komunikace ve spolec¢nosti. Jednoduché a srozu-
mitelné fizeni prispivd k vyssi flexibilité spolecnosti
jako celku a zkracuje reakeni ¢asy na odezvy
impulst z trhu.

Dafrilo se zajistit enormni vyrobu a doddvky hnojiv
na oziveny trh za dobré ceny. Veskeré Utvary
spole¢nosti poddvaly skvélé vykony. Tyto hlavni
faktory pfiznivé ovlivnily zdvérecny vysledek roku
2000, se kterym se sezndmite v této vyrocni
zpraveé.

Pokracoval i proces hleddni vnitfnich uspor,
zejména surovin, energii a zvyseni efektu novych
investic. Zacala vystavba touzebné ocekdvané
nové vyrobny kyseliny dusi¢né.

Vnimdni spole¢nosti vsak neni podloZeno pouze
ekonomickymi ukazateli, ale i kladnym vztahem
k okoli. Zejména ochrana zivotniho prostredi je
nezbytnou slozkou kultury vyspélé spolec¢nosti.
Lovochemie v minulém roce opét snizila svdj vliv
na okoli, zejména emise do ovzdusi a vod.

/ DEAR SHAREHOLDERS,
LADIES AND GENTLEMEN,

This is for the second time that | have pleasure
in introducing the annual report of Lovochemie, as.
(the "Company").

The Company has made substantial progress
during the year 2000.

The restructuring progress of the Company has
been on-going and is targeted at increasing
the Company's ability to meet future challenges.

Changes are being implemented over time to
simplify the management structure and commu-
nication process. A simple and transparent
management process enhances the flexibility

of the Company as a whole and reduces response
time to market impulses.

The Company was successful in increasing signifi-
cantly its production and in providing fertilizers

to the revived market at favorable prices.
Performance of all the Company's departments
exceeded the set expectations. These key factors
had a favorable impact on the ultimate results
for the year ended 31 December 2000 that are
discussed in greater detail in this annual report.

The Company has been making significant efforts
to implement internal saving measures, specifically
in relation to raw materials, energy sources, and
to increase the effect of new investments. We
have finally initiated a long-expected project for
the construction of a nitric acid production room.

The perception of the Company is supported not
only by its economic indicators but also by its
environmentally friendly approach. Environmental
protection is an integral component of each
advanced corporate culture. The Company has
reduced the environmental impact of its operati-
ons, specifically the air and water pollutant
emission factors.




Rokem 2000 skoncilo stoleti a tisicileti, ale rozvoj
spolecnosti pokracuje i ve stoleti dalSim.

Dobrym krokem do nového roku byly uspésné
zkougky novych vyrobka. Upravy vyrobnich uzli
by mély jiz v roce 2001 umoznit variabilitu
vyrobniho zafizeni tak, aby byly schopny v redlném
¢ase ménit sortiment a vyrabét produkty, po
kterych je pravé poptdvka.

Vdzeni akciondfi, ddmy a pdnové, rok 2000 byl
pro Lovochemii, a. s. rokem tspésnym. Ujistuji Vs,
Ze celd spole¢nost udéla vse pro to, aby rok 2001,
ktery je prvnim rokem nového stoleti a tisicileti,
byl rokem neméné uspésnym.

{Qaﬁ

ing. Ludék Peleska
generdlni feditel / Managing Director

LOVOCHEMIE, A.S. / LOVOSICE

The year 2000 was the last year of the century
and millennium and the Company's development
has been set to continue in the coming century.

Successful tests of new products have been the
first significant achievement in the new year.
Production centers have been adjusted to facilitate,
as soon as in 2001, the flexibility of the production
facilities so as to ensure that the Company is

in a position to adjust production in real time
and as market requires.

Dear Shareholders, Ladies and Gentlemen, the
Company experienced a successful year during
2000. | assure you that the whole Company will
make its best to ensure that the year 2001, being
the first year of a new century and millennium,

is at least as successful as the past year.

i
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orgdny a management spole¢nosti

/ PREDSTAVENSTVO

ing. Andrej Babi$

ing. Petr Kubal

ing. Pavel Cerny

ing. Milan Galia

ing. Josef Kasper

ing. Dagmar Negrovd
ing. Ludék Peleska
ing. Pavel Svarc, CSc.
ing. Vit Subert

/ DOZORC{ RADA
ing. Jan Landa

pi Véra Knobova
ing. Otakar Lustik
ing. Pavel Dolansky
ing. Radek Hartman

ing. Vitézslav Ludwig

/ MANAGEMENT

ing. Ludék Peleska
ing. Pavel Cerny

JUDr. Miloslav Spévédcek
ing. Emil Volhejn, CSc., MBA

ing. Milan Galia
Mgr. Jifi Fiala
ing. Jaroslava Tr¢kova

stav k 31.12.2000

predseda
mistopredseda

¢len

¢len

clen

clen

¢len (od 10.2.2000)
¢len

¢len

predseda

¢len

¢len

¢len (od 10.7.2000)

¢len (od 10.7.2000
do 27.10.2000)

¢len (od 7.8.2000)

generdlni feditel
ekonomicky reditel
obchodni feditel
vyrobni feditel
technicky reditel
persondlni feditel
reditelka fizeni jakosti

/ ZMENY, KTERE PROBEHLY OD KONCE ROKU
DO OBDOBI ZPRACOVANI VYROCNI ZPRAVY

Z davodu organiza¢nich zmén byla od 1.1.2001
zrusena funkce reditele pro jakost a usek fizeni
jakosti byl zaclenén do tseku technického reditele.

bodies and management of the comg

/ BOARD OF DIRECTORS

Andrej Babis Chairman
Petr Kubal Vice-chairman
Pavel Cerny Member
Milan Galia Member
Josef Kasper Member

Dagmar Negrovd Member
Ludék Peleska Member (as of 10 February 2000)
Pavel Svarc Member
Vit Subert Member

/ SUPERVISORY BOARD

Jan Landa Chairman
Véra Knobova Member
Otakar Lustik Member

Pavel Dolansky
Radek Hartman

Member (as of 10 July 2000)

Member (from 10 July 2000
to 27 October 2000)

Vitézslav Ludwig ~ Member (as of 7 August 2000)

/ MANAGEMENT

Ludék Peleska Managing Director
Pavel Cerny Economic Director
Miloslav Spévdcek Commercial Director

Emil Volhejn Production Director
Milan Galia Technical Director
Jifi Fiala Human Resources Director

Jaroslava Trckovd ~ QM-System Director

Status as of 31 December 2000

/ POST BALANCE SHEET DATE EVENTS UP
TO THE DATE OF THE ANNUAL REPORT

As a result of organizational changes the position
of the QM-System Director has been cancelled
as of 1 January 2001. The QM-System Department
has been moved to the Technical Department.
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PREDSTAVENSTVO / BOARD OF DIRECTORS
zleva shora-up row from left: Vit Subert, Petr Kubal,
Pavel Svarc, Andrej Babis, Milan Galia, Josef Kasper,

Ludék Peleska, Dagmar Negrovd, Pavel Cerny

DOZORCI RADA / SUPERVISORY BOARD
zleva shora-up row from left: Vitézslav Ludwig, Otakar
Lustik, Véra Knobovd, Jan Landa,

MANAGEMENT / MANAGEMENT

zleva - from left: Emil Volhejn, Milan Galia,
Jaroslava Trekovd, Ludék Peleska, Pavel Cerny,
Jifi Fiala, Miloslav Spévdcek
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Valnd hromada akcionaru
General Meeting of Shareholders

Dozor¢i rada Predstavenstvo
/ Supervisory Board Board of Directors

Generdlni reditel
/ Managing Director

Predstavitel vedeni pro jakost Usek generdlniho Feditele
/ QM-System Manager / Department of Managing Director

Usek Fizeni jakosti
QM-system Department

Obchodni tsek
Commercial Department

Ekonomicky tsek
Economic Department

Technicky tsek
Technical Department

Personalni usek
Human Resources Department

Stav k 31.12.2000 Vyrobni Usek
Status as of 31 December 2000 Production Department

oltelile'CRIsi el ET N R oIe] s [oIN(lF specific information about'the

ZAKLADNI KAPITAL / SHARE CAPITAL

UNIPETROL, as. - Praha AGROFERT HOLDING, as. - Praha
/1 00 %
PRECOLOR, as. - Pferov
/49,01 %
DEZA, akciovd spolec¢nost - Valasské Mezifici
50 % /50 %
AGROBOHEMIE as. - Praha fyzické osoby ostatni pravnické osoby
natural persons other juristic persons
4,71 % /579 % /050 %

Lovochemie, a.s. - Lovosice

/1 00 % /69,50 %
LOVODLAZDICE s.ro. - Lovosice Agrosluzby Zatec, akciovd spole¢nost - Zatec

Struktura akcionard ke dni 31.12.2000
The shareholders' structure as of 31 December 2000



Udaje o koncernu
Spolecnost ovlddajici

Ndzev: AGROBOHEMIE as.

Sidlo: Praha 3, Rohd¢ova 1099/83, PSC 130 00
IC: 63078121

Zdkladni kapitdl: 1 015 200 tis. K¢

Vlastni kapitdl: 1 020 501 tis. K¢

Primérny pocet zaméstnancu: 6

Hospodarsky vysledek po zdanéni: -15 900 tis. K¢
Udaje o hlavnich oblastech ¢innosti: koupé zboZi
za Ucelem jeho prodeje a prodej

Udaje o trzbdch: pouze tuzemsko

1998 (1 600 136 tis. K¢), 1999 (802 599 tis. K¢),
2000 (702 014 tis. K¢)

Sidlo organiza¢ni slozky podniku emitenta, kterd se
podili alespon 10% na celkovém obratu:
spole¢nost nemd organizacni slozky

Zavislost emitenta na patentech, licencich: ne
Soudni, spravni ¢i rozhod¢i fizeni: ne

Hlavni investice vcetné financnich investic:

pouze finanéni investice - 1997 (7 100 tis. K&),
1998 (341 670 tis. K¢), 1999 (866 tis. K<),

2000 (861 882 tis. K¢)

Hlavni budouci investice s vyjimkou finan¢nich: ne
Obecné udaje o tendencich v ¢innosti emitenta

a udaje o obchodnich vyhlidkdch: AGROBOHEMIE
obchoduje pouze se ¢pavkem a mocovinou na
tuzemském trhu. K tomuto ma uzavienou dlouho-
dobou smlouvu do roku 2011 s CHEMOPETROL,
as. na doddvky téchto komodit, kterd stanovuje
minimalni vysi objemu ro¢nich doddvek.

Spole¢nost ovladana

Nézev: Agrosluzby Zatec, akciova spole¢nost
Sidlo: Zatec, Starkovicka 2842, PSC 438 01

IC: 00224472

Zakladni kapitdl: 86 350 tis. K¢

Vlastni kapitdl: 90 667 tis. K¢

Primérny pocet zaméstnancu: 26

Hospodarsky vysledek po zdanéni: 4 543 tis. K¢
Udaje o hlavnich oblastech ¢innosti: ndkup za
Ucelem prodeje a prodej zbozi vseho druhu,
aplikace pramyslovych a pfirodnich hnojiv, latek
a pfipravkd na ochranu a vyzivu rostlin, sluzby

v rostlinné vyrobé.

Udaje o trzbéach: pouze tuzemsko

1998 (78 100 tis. K¢), 1999 (92 076 tis. K¢),
2000 (123 688 tis. K¢)

Sidlo organiza¢ni slozky podniku emitenta, kterd se
podili alesport 10% na celkovém obratu: stfedisko

LOVOCHEMIE, A.S. / LOVOSICE

Data on the Trust
Controlling Company

Name: AGROBOHEMIE as.

Registered office: Praha 3, Rohdcova 1099/83,
130 00

Identification no.: 63078121

Share capital: CZK 1,015,200 thousand

Equity: CZK 1,020,501 thousand

Average headcount: 6

Profit/loss after taxation: CZK -15,900 thousand
Major operation: purchase of goods for a purpose
of resale and sale

Sales: only local

1998 (CZK 1,600,136 thousand),

1999 (CZK 802,599 thousand),

2000 (CZK 702,014 thousand)

Registered office of the issuer's branch contributing
with @ minimum of 10% to the total turnover:

the Company has no branches.

Issuer's dependence on patents, licenses: n/a
Legal, administrative or appeal proceedings: n/a
Major investments including financial investments:
only financial investments

1997 (CZK 7,100 thousand)

1998 (CZK 341,670 thousand),

1999 (CZK 866 thousand),

2000 (CZK 861,882 thousand)

Major future investment except for financial
investments: n/a

General information on tendencies in the issuer's
activities and data on business prospects:
AGROBOHEMIE is engaged only in local trading
of ammoniac and urea pursuant to a long-term
contract through 2011 with CHEMOPETROL, ass.
for supplies of the above commaodities; the contract
stipulates a minimal volume of annual supplies.

Controlled Company

Name: Agrosluzby Zatec, akciovéd spole€nost
Registered office: Zatec, Starikovickd 2842, 438 01
Identification no.: 00224472

Share capital: CZK 86,350 thousand

Equity: CZK 90,667 thousand

Average headcount: 26

Profit after taxation: CZK 4,543 thousand

Major operation: purchase of goods for a purpose
of resale and sale, application of industrial and na-
tural fertilizers and substances for plant protection
and nutrition, plant production services.

Sales: only local - 1998 (CZK 78,100 thousand),
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Zatec, Stafikovickd 2842 a sttedisko Postoloprty,
Postoloprty 610

Zavislost emitenta na patentech, licencich: ne
Soudni, spravni ¢i rozhodci fizeni: ne

Hlavni investice vcetné financnich investic:

1997 (1 800 tis. K¢), 1998 (600 tis. Kc),

1999 (1 200 tis. K¢&), 2000 (200 tis. K¢), finan¢ni
investice v letech 1997 az 2000 nebyly.

Hlavni budouci investice s vyjimkou finan¢nich:

v roce 2001 predpoklad 3,5 mil. K&, v roce 2002
predpoklad 9,5 mil. K¢ (investice movitého
charakteru - ndkladni automobily, sklizeci mlaticka).
Obecné udaje o tendencich v ¢innosti emitenta

a Udaje o obchodnich vyhlidkdch: strategie a rozvoj
spolecnosti sméfuje k postupnému rustu obchodni
¢innosti (rozsiteni trhu) a preruseni dosavadniho
trendu stagnace v poskytovanych sluzbéch.

Spole¢nost ovladana

Nézev: LOVODLAZDICE s.ro.

Sidlo: Lovosice, Terezinska 147, PSC 410 17

IC: 25023837

Zakladni kapitdl: 100 tis. K¢

Vlastni kapital: -993 tis. K¢

Praimérny pocet zaméstnancu: 31

Hospoddrsky vysledek po zdanéni: -190 tis. K¢
Udaje o hlavnich oblastech ¢innosti: vyroba
exkluzivnich dvouvrstvych betonovych dlazdic
Udaje o trzbach: jen tuzemsko

1998 (19 753 tis. K¢), 1999 (16 565 tis. K¢),

2000 (18 094 tis. K¢)

Sidlo organiza¢ni slozky podniku emitenta, kterd se
podili alespon 10% na celkovém obratu:

zdvod Lovosice, Terezinskd 147

Zavislost emitenta na patentech, licencich: ne
Soudni, spravni ¢i rozhod¢i fizeni: ne

Hlavni investice v€etné financ¢nich investic: ne
Hlavni budouci investice s vyjimkou financnich: ne
Obecné udaje o tendencich v ¢innosti emitenta

a udaje o obchodnich vyhlidkach: program vyroby
dlazdic je dan vyuzivdnim jednoucelové linky
na jejich vyrobu. Cilem je ddle udrzovat a rozsifovat
obchodni sit v Ceské republice v pfimé umére
na rozvoji stavebnictvi.

1999 (CZK 92,076 thousand), 2000 (CZK 123,688
thousand)

Registered office of the issuer's branch contributing
with a minimum of 10% to the total turnover:
Zatec Center, Starikovickd 2842, and Postoloprty
Center, Postoloprty 610

Issuer's dependence on patents, licenses: n/a
Legal, administrative or appeal proceedings: n/a
Major investments including financial investments:
1997 (CZK 1,800 thousand),

1998 CZK 600 thousand),

1999 (CZK 1,200 thousand),

2000 (CZK 200 thousand),

no financial investments in 1997 to 2000.

Major future investments except for financial
investments: 2001 - an estimate of CZK 3.5 mil.,
2002 -an estimate of CZK 9.5 mil. (investments

in movables: trucks, combine harvester).

General information on tendencies in the issuer's
activities and data on business prospects:

the Company's strategy and development are
directed toward a gradual growth of business
activities (market expansion), seeking to overcome
the current stagnation in services rendered.

Controlled Company

Name: LOVODLAZDICE s-ro.

Registered office: Lovosice, Terezinska 147, 410 17
Identification no.: 25023837

Share capital: CZK 100 thousand

Equity: CZK (993) thousand

Average headcount: 31

Profit/loss after taxation: CZK (190) thousand
Major operation: production of supreme-quality
two-layer concrete tiles

Sales: only local - 1998 (CZK 19,753 thousand),
1999 (CZK 16,565 thousand),

2000 (CZK 18,094 thousand)

Registered office of the issuer's branch contributing
with a minimum of 10% to the total turnover:
Lovosice plant, Terezinskd 147

Issuer's dependence on patents, licenses: n/a
Legal, administrative or appeal proceedings: n/a
Major investments including financial investments:
n/a

Major future investment except for financial
investments: n/a

General information on tendencies in the issuer's
activities and data on business prospects:

the tile production program is subject to the use
of a single-purpose production line. The objective
is to maintain and expand the trade network

in the Czech Republic on the level corresponding
with the development of the building industry.



Spole¢nost k 31.12.2000 neméla zadné vlastni
Ucastnické cenné papiry. V roce 1998 doslo ke
zvyseni zdkladniho kapitdlu z 892 mil. K¢ na 1 042
mil. K& (upséni 250 356 ks akcii), v roce 2000
doslo ke snizeni zékladniho kapitdlu o 652 tis. K¢
(zniceni 652 ks vracenych zaméstnaneckych akcii).
Lovochemii, a.s. ovlada matefskd spole¢nost
AGROBOHEMIE as. Praha, kterd vlastnila k 31.
12.2000 93,71 % akcii. Zadny dalsi z akcionafi
nevlastni vice nez 5 % akcii. Podminky pro zmény
vyse zdkladniho kapitdlu a prav vyplyvajicich z jed-
notlivych druhl akcii ve Stanovach spolecnosti
nejsou prisnéjsi nez podminky stanovené zdkonem.

/ CENNE PAPIRY

Spolecnost vydala 1 141 234 ks kmenovych akcii
(ISIN - CZ0005088757) na majitele o jmenovité
hodnoté 1000 K¢. Akcie byly vydédny v zaknihova-
né podobé a jsou verejné obchodovatelné.
Celkovy objem emise ¢ini 1 141 234 000 K¢.
Prevoditelnost akcii neni omezena. Zpusob zdaro-
vani vynosu dle zédkona o danich z pfijmu.

Déle spole¢nost vydala 800 ks zaméstnaneckych
akcii (ISIN - 770940002064) na jméno o jmenovi-
té hodnoté 1000 K¢ vydanych v listinné podobé,
které jsou prevoditelné jen mezi zaméstnanci spo-
le¢nosti a zaméstnanci, ktefi odesli do dichodu.
Celkovy objem emise ¢inil 800 000 K¢. V roce
2000 doslo ke zni¢eni 652 ks vrdcenych zaméstna-
neckych akcii a zstava platnych 148 ks zamést-
naneckych akcii.

Akcie na majitele jsou pfijaty k obchodovani

na Burze cennych papirti Praha, as. na volném trhu
a v RM - systému, as. Spole¢nost nema uzavienu

smlouvu s bankou nebo jinou k tomu oprdvnénou

osobou, jejimZ prostfednictvim mohou majitelé

akcii zdarma uplatriovat svd majetkovd prdva spojend
s t€mito cennymi papiry.

Akciondr je oprdvnén se zlcastnit valné hromady,
hlasovat na ni, pozadovat a dostat na ni vysvétleni

zélezitosti tykajicich se spolecnosti, které jsou pred-
meétem jedndni valné hromady, uplatiiovat ndvrhy

a protindvrhy.

Akcionaf ma pravo na podil na zisku (dividendu),
ktery valnd hromada podle vysledku hospodareni

LOVOCHEMIE, A.S. / LOVOSICE

The Company held no treasury shares as of 31
December 2000. During 1998, the share capital
increased from CZK 892 million to CZK 1,042 mil-
lion (250,356 shares were subscribed for). During
2000, the share capital decreased by CZK 652
thousand (652 repurchased employee shares were
destroyed). The parent enterprise of Lovochemie,
a.s. is AGROBOHEMIE a.s., Praha which held
93.71% of the issued share capital as of 31
December 2000. There is no other shareholder
to hold more than 5% of the stock. The conditions
for changes in the amount of the share capital

and rights resulting from the individual stock types
in the Company's Articles of Association are

as strict as the terms and conditions provided
for in the law.

/ SECURITIES

The Company has issued 1,141,234 ordinary
registered shares (ISIN - CZ0005088757) with

a nominal value of CZK 1,000 per share. The sha-
res are in the book-entry form and are readily mar-
ketable. The total volume of the issued shares was
CZK 1,141,234,000. The stock can be negotiated
without any restrictions. The method of income
taxation under the Income Tax Act.

In addition, the Company has issued 800 employee
registered shares (ISIN - 770940002064) with
a nominal value of CZK 1,000 per share. These
shares are in the materialized form (evidenced by
paper) and are transferable among the Company's
current employees and the Company's retired
employees. The total volume of the issued
employee shares was CZK 800,000. During 2000,
the Company destroyed 652 employee shares
that were repurchased and the remaining

148 employee shares remain valid and effective.

The registered shares are eligible for trading on
the open market of the Prague Stock Exchange
and via the RM-system, a.s. The Company has not
entered into any contract with a bank or another
authorized entity whereby stock holders would be
able to exercise for free their ownership rights
associated with the securities.

Every shareholder has the right to attend the

general meeting, to vote, to ask for explanations,
and to receive answers to questions about matters
concerning the Company, if such matters are on

the agenda of the general meeting of shareholders,

and to make proposals and counterproposals.

11
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urcila k rozdéleni. Tento podil se urcuje pomérem
jmenovité hodnoty jeho akcii ke jmenovité
hodnoté akcii vSech akcionari. Dividenda je splatna
do 3 mésicu ode dne, kdy bylo pfijato usneseni
valné hromady o rozdéleni zisku. Dividenda se
vypldci v sidle spole¢nosti.

Spole¢nost neni opravnéna rozdélit zisk mezi
akciondre, nejsou-li splnény podminky stanovené
v § 178 odst. 2 Obchodniho zdkoniku.

Akciondram, ktefi nabyli akcie pfi zvySovani jméni,
vznika prdvo na dividendu az v roce ndsledujicim
po zvyseni zdkladniho jméni.

Po dobu trvdni spole¢nosti, ani v pripadé jejiho
zruseni, neni akciondr oprdvnén pozadovat vraceni
svych majetkovych vkladu. Za vraceni majetkovych
vkladi se nepoklddaji plnéni poskytnuta:
a) v dasledku snizeni zékladniho jméni,
b) pfi vraceni zatimniho listu nebo jeho

prohldSeni za neplatny,
¢) pfi rozdélovani podilu na likvida¢nim zGstatku.

Po zruseni spole¢nosti s likvidaci md akciondf prdvo
na podil na likvida¢nim zustatku, a to v poméru
jmenovité hodnoty jeho akcie ke jmenovité hod-
noté akcii viech akciondru.

Mimoradnd valnd hromada Lovochemie, a.s. konand
dne 11. prosince 2000 rozhodla o zruseni vefejné
obchodovatelnosti zaknihovanych akcii spole¢nosti
Lovochemie, a.s. znéjicich na majitele, vedenych
pod ISIN - CZ0005088757. Rozhodla také o zmé-
né podoby vsech zaknihovanych akcii spole¢nosti
Lovochemie, a.s. na podobu listinnou. 27. prosince
2000 zverejnila firma CAPITAL PARTNERS a.s.,
obchodnik s cennymi papiry, jako fddné zmocnény
zéstupce spolec¢nosti AGROBOHEMIE as. vefejny
ndvrh smlouvy o koupi akcii Lovochemie, as.

A -
- i — -
My, - R, e, B, S -
_— Ty

Every shareholder is entitled to a proportion of the
Company's profit (dividend) which the general
meeting of shareholders approved for distribution
to shareholders, taking into account the Company's
results of operations. This proportion is determined
as the ratio between the nominal value of the sha-
reholder's shares and the aggregate nominal value
of all the shareholders’ shares. Dividends are
payable within 3 months from the date that the
general meeting passes the relevant resolution
on the distribution of profit. The dividend is paid
at the registered office address of the Company.

The Company may distribute profit among its sha-
reholders subject to the conditions set out in
S. 178 (2) of the Commercial Code being fulfilled.

Shareholders that acquired their shares as part of

the capital increase process are entitled to receive
a dividend in the year following the year in which
the capital increase was completed.

During the existence of the Company and in the

event of its dissolution, shareholders are not

entitled to demand the return of their investments.

A return of the investment is not considered to ha-

ve taken place when payment are provided:

a) Due to a decrease in share capital;

b) On return of an interim certificate, or on decla-
ration of such interim certificate as invalid;

c) On distribution of the liquidation balance share.

In the event of the Company being dissolved
through liquidation each shareholder has the right
to receive a liquidation balance share determined
as the ratio between the nominal value of the sha-
reholder's shares and the aggregate nominal value
of all the shareholders' shares.

At the extraordinary meeting of shareholders
held on 11 December 2000 it was decided
to cancel the tradability of the book-entry shares
of Lovochemie, a.s. registered under ISIN -
CZ0005088757. In addition, it was decided
to transform all book-entry from shares into
certificate shares. On 27 December 2000, the
securities trader CAPITAL PARTNERS a.s., acting
as an authorized agent of AGROBOHEMIE as.,
published a draft share purchase agreement
relating to the shares of Lovochemie, as.



/ CINNOST
Vyrobni program

Hlavnim vyrobnim programem, podilejicim

se témeér 90 % na obratu spolec¢nosti, je vyroba
pramyslovych hnojiv. Zahrnuje vyrobu ledku
amonného s vdpencem (LAV), ledku amonného
s dolomitem (LAD), kombinovanych hnojiv (NPK)
ve variantni sortimentni skladbé poméru Zivin
N:P:K, ledku vdpenatého (LV) a kapalnych hnojiv,
amonného s mocovinou s obchodnim ndzvem
DAM 390. Na vyrobu hnojiv navazuje produkce
abrazivnich materidld pro vyrobu zubnich past -
srazeného uhli¢itanu vapenatého (Lovatan)

a hydrogen-fosfore¢nanu védpenatého dihydratu
(Milevit) a polyetylénovych hadic nebo pytlu

s potiskem i bez potisku.

LOVOCHEMIE, A.S. / LOVOSICE

/ OPERATIONS
Production Program

The main production program, which accounts for
more than 90 percent of the Company's turnover,
is the production of fertilizers. This production
program includes the production of calcium
ammonium nitrate (CAN), calcium ammonium
nitrate with magnesium (CAN with Mg), com-
pound fertilizers (NPK) in various types of nutrient
ratio N:P:K, calcium nitrate (CN) and liquid
fertilizers, of which the urea ammonium nitrate
solution (UAN) advertised under the commercial
name DAM 390 is the most important. In addition
to the production of fertilizers, the Company
performs the following activities: the production
of abrasive materials for tooth pastes - precipitated
calcium carbonate (Lovatan) and dicalcium-
phosphate dihydrate (Milevit), and the production
of polyethylene hoses or sacks, both with

and without printing.

Production of Fertilizers (in thousand MT of pure nutrients)

‘ Vyroba hnojiv (v tis. tun Cistych zivin)

180 9,2'
160 ' 103
68

15,0 168,2
140 1573 9.0
120 141,0
100
80
60
1998 1999 2000

W Draselnd hnojiva (K,O)
Potash fertilizers (K,0)

M Fosfore¢nd hnojiva (P,O5)
Phosphate fertilizers (P,O5)

Dusikata hnojiva (N)
Nitrogen fertilizers (N)

K dals$im vyrobkam v oblasti organické vyroby patfi
karboxymetylcelul6za (LOVOSA T20, TS20) jako
pfipravek pro vyrobu pracich prdskt, ndtérovych
hmot a pro vyplachové emulze pfi zemnich vrtech.
Spole¢nost dale vyrabi Zivou vodu, praskovou
aromatizovanou smés urc¢enou k pripravé ndpoju
pro doplnéni vdpniku, hotf¢iku a vitaminu C

VvV organismu.

As part of its efforts in the organic chemistry
industry the Company produces carboxymethylcel-
lulose (under the name LOVOSA T20, TS20)
which is used as an additive for the production
of detergents, coating compositions and for drilling
emulsions for producing wells. The Company also
produces Zivd voda which represents effervescent
aromatized powder mixtures intended for the pre-
paration of drinks used to supplement calcium,
magnesium and vitamin C in human organism.

13
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Oddéleni energetiky a vodniho hospodarstvi
zajistuje vyrobu potrebnych energii pro vlastni
spotfebu a ¢dstecné i pro cizi odbératele. Vyrabi
teplo, elektrickou energii, technologické druhy vod,
zajistuje rozvod téchto médii a rozvod zemniho
plynu v aredlu spole¢nosti. Soucasti energetiky
je i cistici stanice odpadnich vod a zabezpecena
sklddka nebezpecnych odpadu, provozovand

i pro komer¢ni ucely.

Vyroba, ndkup a prodej elektrické energie (tis. M\Wh)

The Power and Water Management Department
is engaged in generating energy and is focused
on meeting energy requirements of the Company
as well as external customers. This department
generates heat, electricity, various sorts of techno-
logical water, and distributes these products and
natural gas within the premises of the Company.
The Power and Water Management Department
also operates a sewage treatment plant and

a secure dump site of hazardous waste which

is also run for commercial purposes.

Generation, Purchase and Sale of Electricity (in thousand MWh)

120 [l Prodej elektrické energie
100 2210 Sold Electricity
8.0 19,0
£ 515 [l Nékup elektrické energie
60 58,0 591 : Purchased Electricity
o 537 Vlastni vyroba elektrické energie
20 39.0 S Electricity generatet by the Company
0
1998 1999 2000
Prodej Sales

Trzby za prodej vyrobkl spole¢nosti dosahly v roce
2000 celkové cdstky 2 545 mil. K¢ a ve srovnani
s podnikatelskym planem byly vy3si o 404 mil. K¢.
Hlavnim divodem bylo predevsim celkové snizeni
produkce pramyslovych hnojiv v Evropské unii

a omezeni dovoz( primyslovych hnojiv do Ceské
republiky.

Podil vyrobku na trzbach spolec¢nosti
Proportion of products to the Company’s Sales

For the year ended 31 December 2000, sales
of products of the Company amounted to CZK
2,545 million and exceeded the estimated sales
as outlined in the business plan by CZK 404
million. This was largely attributable to the overall
decrease in the production of fertilizers in the
European Union and limited imports of fertilizers
into the Czech Republic.

3923

777 2,7

13,4

1998 1999

[l Pramyslova hnojiva
Fertilizers

[l Viskozové hedvabi kordové
Viscose cord rayon

I LOVOSA
LOVOSA
Energie
Energy

Ostatni malotondzni vyroba
2000 Other small-scale production
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Fertilizers are sold to foreign markets either under
a long-term cooperation agreement entered into
with AGROFERT HOLDING, a.s., Praha or through
the Company's own activities. Fertilizers are sold
to the local market either directly or through
mediators such as ACHP and ZZN. In exceptional
cases, the Company sells its fertilizers directly
to the ultimate consumer.

Prodej pramyslovych hnojiv na zahrani¢ni trh

se uskutecnuje na zdkladé dlouhodobé smlouvy
o spoluprdci prostfednictvim obchodni spole¢nosti
AGROFERT HOLDING, as., Praha, ¢dstecné i vlast-
nimi aktivitami. Prodej primyslovych hnojiv na
tuzemském trhu je zabezpecovdn pfimym i zpro-
sttedkovanym prodejem ACHP a ZZN, vyjimecné
jsou provddény prodeje kone¢nému spotrebiteli.

Sales of other products to the domestic and foreign
markets are effected through the Company's own
activities.

Prodej ostatnich produktd na tuzemsky a zahrani¢ni
trh zajistuje spole¢nost prostfednictvim vlastnich
obchodnich vztahu.

Struktura trzeb (v mil. K¢)

Hnojiva celkem Viskézové hedvabi kordové Ostatni
1998 1999 2000 1998 1999 2000 1998 1999 2000
Vyvoz 1319 785 1159 36 0 0 57 22 33
- z toho SRN 1137 673 1034 2 0 0 0 0 11
Tuzemsko 683 678 1106 311 0 0 194 211 247
Prodej celkem 2002 1463 2265 347 0 0 251 233 280

Structure of Sales (CZKm)

Total fertilizers Viscose cord rayon Other
1998 1999 2000 1998 1999 2000 1998 1999 2000
Export 1319 785 1,159 36 0 0 57 22 33
- of which Germany 1,137 673 1,034 2 0 0 0 0 11
Czech Republic 683 678 1,106 311 0 0 194 211 247
Total sales 2002 1463 27265 347 0 0 251 233 280

Pti kontrolnim auditu certifikovaného systému
jakosti podle normy EN ISO 9002 byla v roce
2000 potvrzena platnost certifikatu systému jakosti
na vyrobu a prodej LAV, LAD a LOVOSY T20

a TS20 do cervna 2002. Znacka Czech Made
byla na dalsi 2 roky propujc¢ena spole¢nosti na
vyrobky ledek amonny s vdpencem a Zivd voda.

During 2000, the certified quality system was
reexamined for compliance with the EN ISO
9002 standard and the validity of the Company's
ISO certificate applicable to the manufacture
and sale of CAN, CAN with Mg, LOVOSA T20
and TS20 has been extended by June 2002.
In addition, the Czech Made license related

to CAN and Zivd voda has been extended
Popis nemovitosti vlastnénych spolec¢nosti for another two years.
Témér veskeré nemovitosti vlastnéné spolecnosti
se nachdzeji v aredlu zdvodu, sidle spole¢nosti
a maji charakter technologii pro vyrobu hnojiv
a pomocnych ¢innosti (energetika, Zelezni¢ni

Description of Real Estate Owned
by the Company

Almost all pieces of real estate owned by

doprava, administrativa), kromé Hotelového domu
v Litométicich a rekrea¢niho zafizeni ve Spindlero-
vé& Mlyné. Udaje o hodnotdch viz rozvaha. Celkova
vyméra vlastnénych pozemku cinila 1244 tis. m2

the Company are located on the premises of the
enterprise, the Company's seat, and represented
by technologies for the production of fertilizers
and auxiliary activities (energetics, railway trans-
portation, administration), with the exception
of the Hotelovy dim ("Hotel Home") in Litoméfice
and a leisure time center in Spindlertiv Mlyn. Refer
to the Balance Sheet for data on the values. The
total area of the lot was 1,244 thousand of sq m.
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Patenty, licence, vyndlezy

Spolecnost nevlastni patenty a autorska osvédceni,
které by zdsadné ovlivnily jeji podnikatelskou ¢in-
nost a ziskovost. V roce 1999 byl pfihldsen vyndlez
na ,Primyslové hnojivo zajistujici soucasné vyzivu
a ochranu rostlin” pomoci mezindrodni pfihlasky
PCT. Vyrobek je postupné uvddén na trh.

Béhem poslednich dvou ucetnich obdobi nebylo
zahdjeno soudni, sprdvni nebo rozhod¢i fizeni, které
by mélo vyznamny vliv na finan¢ni situaci emitenta.

Patents and Licenses

The Company holds no patents or copyright
licenses that would have a significant impact
on its operations and profitability. During 1999,
the Company obtained a patent for "Industrial
Fertilizer Nurturing and Protecting Plants" by way
of an international PCT application form. This
product is being introduced to the market.

During the past two years, no legal claims, adminis-
trative or arbitration proceedings that would have
a material impact on the Company's financial
position were initiated against the Company.

Investice Investments
1997 1998 1999 2000
Investice celkem (v mil. K¢) / Total investments (CZKm) 175,6 1945 1444 1304
Investice (v mil. K¢) 1997
Investments (CZKm) Investment Cost in CZK thousand
Recultivation of the Lukavec dump 84,513
200 1945 Modernization
180 1756 of the NPK production room 25,219
160 Utilization of the Lukavec dump 17,499
1444 Ziva voda - Kalcium production site 9,602
LY 1304
120 1998
100 I I Investment Cost in CZK thousand
Reconstruction of the K4 boiler 57370
80 -
Reconstruction
190711098,y Y299/ 11/ /2000 of the KD 1-4 circulation circuit 34,380
Modernization
of the NPK production room 25,694
PtRh and Pd grid 11,368
Rok 1997
Nazev investice Pofrizovaci cena v tis. K&
sanace sklddky Lukavec 84 513
modernizace vyrobny NPK 25 219
vyuziti skladky Lukavec 17 499
vyroba Zivd voda - Kalcium 9 602
Rok 1998
Nazev investice Pofizovaci cena v tis. K&
rekonstrukce kotle K4 57 370
rekonstrukce cirkula¢niho okruhu KD 1-4 34 380
modernizace vyrobny NPK 25 694
PtRh a Pd sita 11 368
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Rok 1999 1999
Ndzev investice Pofizovaci cena v tis. K& Investment Cost in CZK thousand
modernizace vyrobny NPK 21 109 Modernization
chlazeni LAV 18 428 of the NPK production room 21,109
PtRh a Pd sita 15 835 Cooling of CAN 18,428
sanace aredlu as. 8 442 PtRh and Pd grid 15,835
Recultivation of the Company's premises 8442
Rok 2000
Ndzev investice Pofizovaci cena v tis. K& 2000
velkokapacitni vyrobna KD 6 37 058 Investment Cost in CZK thousand
modernizace vyrobny NPK 20 482 High-capacity KD 6 production room 37,058
rozsireni filtrd S-1770 8110 Modernization
zvyseni kapacity skladu LAV 6 106 of the NPK production room 20,482
Expansion of the S-1770 filters 8110
Enhancement of capacity
of the LAV warehouse 6,106
Financni investice
Nazev investice (v tis. K¢) 1997 1998 1999 2000
nakup 69,5 % akcii Agrosluzeb Zatec, akciové spole¢nost 0 0 29500 0
Financial Investments
Investment (CZK thousand) 1997 1998 1999 2000
Purchase of 69.5% of stock of Agrosluzby Zatec, akciova spole¢nost 0 0 29,500 0

Veskeré investice byly pofizeny v rdmci zdvodu
z vlastnich zdroju spolec¢nosti (vyjimku tvofila akce
rekonstrukce cirkula¢niho okruhu KD 1-4 v roce
1998, kterd byla pofizena z Uvérovych prostfedku).

V roce 2000 byla zahdjena realizace strategické
investice vystavby velkokapacitni jednotky na vyrobu
kyseliny dusi¢né - KD 6 - 900 t/den, s celkovou
porizovaci hodnotou 1,3 mld. K¢ a s dobou pofizeni
v letech 2001 - 2002. Cizimi zdroji bude financo-
vano 60 % hodnoty investice, zbylych 40 % bude

financovano vlastnimi zdroji. i
i, £ i i Sl

All investments were acquired within the enterprise
from the Company's internal sources (with the
exception of the reconstruction of the KD 1-4

circulation circuit in 1998 acquired from a granted
loan).

During 2000, the Company primarily invested
in the construction of a large-capacity nitric acid
production room - KD 6 - 900 t/day, at a total cost
of CZK 1.3 billion. This construction is expected to be
finalized in 2001 - 2002. Sixty percent of this project
is financed by outside funding and the remaining

_ forty percent by the Company's internal funds.

17
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Zaméstnanci

Spolecnost i v roce 2000 pokracovala v realizaci

opatfeni vedoucich k vyrazné racionalizaci organi-
zace a snizeni ndkladu, které zahdjila v roce 1997.
V rdmci téchto restrukturaliza¢nich opatfeni se

snizil v roce 2000 pocet systemizovanych mist
z 806 na 751 k 31.12.2000.

Praimérny pocet zaméstnancu spole¢nosti za rok
2000 byl 788 osob, z toho 530 délnika a 258
technickych a administrativnich.

Primérny pocet zaméstnancu v letech 1998 - 2000

‘ Average Number of Employees in 1998 - 2000

Employees

During 2000, the Company continued to take
measures to rationalize considerably its structure
and to cut costs. These measures were initiated
in 1997. Under the restructuring program the
Company made a headcount reduction from 806
to 751 from 1999 to 2000.

During 2000, the average number of the Company's

employees was 788, of which 530 were workers
and 258 were technical and support staff.

1998 1999 2000

Zaméstnanci / Employees

1282 888 788

Zameéstnanci
Employees
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1100

1000
900

800 888
700 788
600

1998 1999 2000

/ MAJETEK A FINANCNI SITUACE
Zakladni ukazatele finan¢ni analyzy

Dobré hospodarské vysledky spolecnosti v roce
2000 se pozitivné promitly i do ukazatelu finanéni
analyzy. Financ¢ni ukazatele celkové zadluzenosti
a miry zadluzenosti maji dlouhodobou klesajici
tendenci. Ukazatele bézné i celkové likvidity
nevybocuji z rdmce standardni situace podniku
chemického pramyslu. V roce 2000 dosdhla
spolec¢nost vyraznéjsiho zisku, a to se ndsledné
projevilo i v ukazatelich rentability.

/ ASSETS AND FINANCIAL POSITION
Principal Ratio Analyses

Good results recorded for the year ended

31 December 2000 had a favorable impact
on the ratio indicators. Total indebtedness
and gearing have been declining in the long
term. Current liquidity and total liquidity ratios
are consistent with the liquidity ratios typically
reported by the companies operating in the same
industry. The Company generated a significant
profit for the year ended 31 December 2000
and this fact was reflected in the return on equity
ratios.
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1998 1999 2000
Celkova zadluzenost (%) / Total indebtedness (%) 459 43,0 357
Mira zadluZenosti (%) / Gearing (%) 85,0 753 554
Bézna likvidita / Current liquidity 0.45 0.40 0.83
Celkova likvidita / Total liquidity 0,90 0,99 117
Rentabilita vlastniho kapitdlu (%) / Return on equity (%) 1,0 X 16,6

celkova zadluzenost = cizi zdroje/aktiva
mira zadluZenosti = cizi zdroje/vlastni jméni

bézna likvidita = (financni majetek + kratkodobé pohledavky)/kratkodobé zdvazky
celkova likvidita = (obézna aktiva - dlouhodobé pohledavky)/krdtkodobé zavazky

rentabilita vlastniho kapitdlu = zisk/vlastni jméni

Total indebtedness = liabilities/assets
Gearing = liabilities/equity

Current liquidity = (Cash + short-term debtors)/short-term creditors
Total liquidity = (Current assets - long-term debtors)/short-term creditors

Return on equity ratio = net profit/equity

Informace o ocekdvané hospoddiské a financni
situaci v pristim roce a viceletém vyhledu

V roce 2001 spole¢nost ocekava, ze dosdhne trzeb
z prodeje v ¢dstce cca 2,6 mld. K¢ a zisku pred
zdanénim cca 200 mil. K¢. Spole¢nost ma pro
obdobi 2001 az 2007 zpracovany dlouhodoby
pldn s velikosti obratu z prodeje v pdsmu 2,6

az 3,0 mld. K¢ a s tvorbou zisku pred zdanénim

v pasmu 120 az 130 mil. K¢. Pokles tvorby zisku
v obdobi krdtce po roce 2001 oproti hodnocenému
roku je ddn vlivem odpist a uroki z nové investice
KD 6.

Prehled o zméndch vlastniho kapitdlu (v mil. K¢&)

Forecasted Performance and Financial Position
of the Company

For the year ending 31 December 2001,

the Company expects to generate sales

of approximately CZK 2.6 billion and ross profit
of approximately CZK 200 million. The Company
has developed a long-term plan for the period
2001 - 2007 whereby the sales are estimated
at CZK 2.6 - 3 billion and gross profit at CZK
120 - 130 million. The decline in the profit figure
in the period shortly after 2001 is attributable
to depreciation and interest on the new
investment project KD 6.

Overview of Changes in Equity (CZKm) 1998 1999 2000
Vlastni kapitdl / Equity 1154 1099 1320
Hospodarsky vysledek Lovochemie, as. (zisk, ztrdta) po zdanéni

z béZné cinnosti emitenta pfipadajici na jednu akcii

Net Earnings/(Loss) per Share 1998 1999 2000
Hospodarsky vysledek pripadajici na 1 akcii (v K¢)

Net earnings/(loss) per share (CZK) 7 -49 196

(Hospodarsky vysledek z bézné cinnosti po zdanéni celkem - v mil. K¢)

(Net profit/(loss) - (CZKm)

(6) (-56) (224)

Lovochemie, a.s. od svého zalozeni zatim
akcionarim dividendy nevypldcela.

The Company has declared no dividends since its
incorporation.

19



VYROCNIi ZPRAVA / ANNUAL REPORT / 2000

20

/ STATUTARNI A DOZORCi ORGANY - STAV K 31.12.2000

Predstavenstvo

ing. Andrej Babis

ing. Petr Kubal

ing. Pavel Cerny

ing. Milan Galia

ing. Josef Kasper

ing. Dagmar Negrova
ing. Ludék Peleska
ing. Pavel Svarc, CSc.

ing. Vit Subert

Dozorci rada

ing. Jan Landa

pi Véra Knobova
ing. Otakar Lustik
ing. Pavel Dolansky

ing. Radek Hartman

ing. Vitézslav Ludwig

predseda 29.1954 Praha 3, Rohdcova 83, 130 00
generdlni feditel AGROFERT HOLDING, as.

mistopfedseda  7.12.1949 Litvinov, Bezru¢ova 1704, 436 01
vyrobni feditel CHEMOPETROL, as.

clen 1.2.1951 Lovosice, Dlouhd 1043/3, 410 02
ekonomicky reditel Lovochemie, as.

¢len 29.8.1944 Litomérice, Sadovd 452/11, 412 01
technicky reditel Lovochemie, as.

clen 17.9.1928 Litomérice, Pokratickd 92, 412 01
podnikatel

clen 19.1.1961 Praha 3, Rohdc¢ova 87, 130 00
ekonomicka reditelka AGROFERT HOLDING, as.

clen 26.7.1960 Praha 10, Prazskd 1014/2, 120 00
generdIni reditel Lovochemie, as.

¢len 19.5.1956 Praha 9, Misteckd 451, 199 00
generdlni reditel UNIPETROL, as.

clen 29.3.1949 Praha 4, Klapdlkova 2238/1, 140 00

persondlni reditel UNIPETROL, as.

predseda 3.9.1957 Lovosice, 28. fijna 836/27, 410 02
finan¢ni reditel UNIPETROL, a.s.

¢len 12.10.1949 Praha 8, Hnézdenska 557, 180 00
zéstupkyné ekonomické reditelky AGROFERT HOLDING, as.

¢len 16.1.1958 Lovosice, Wolkerova 760/1, 410 02
vedouci oddéleni vnitfnich sluzeb Lovochemie, a.s.

¢len 22.3.1968 Veltrusy, Zahradni 613, 277 46

controller UNIPETROL, as.

¢len (od 10.7.2000 do 27.10.2000)
13.10.1972 Praha 5, Duskova 6, 150 00

manager dopravni logistiky AGROFERT HOLDING, as. (do zafi 2000)

¢len 23.1.1958
rozpoctdr analytik Lovochemie, as.

Trebenice, Lounskd 192, 411 13
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/ BOARD OF DIRECTORS AND SUPERVISORY BOARD AS OF 31 DECEMBER 2000

Board of Directors

Andrej Babis Chairman 2.9.1954 Praha 3, Rohdc¢ova 83, 130 00
Managing Director of AGROFERT HOLDING, a.s.

Petr Kubal Vice-chairman 7121949 Litvinov, Bezruc¢ova 1704, 436 01
Production Director of CHEMOPETROL, a.s.

Pavel Cerny Member 1.2.1951 Lovosice, Dlouhd 1043/3, 410 02
Economic Director of Lovochemie, as.

Milan Galia Member 29.8.1944 Litomérice, Sadova 452/11, 412 01
Technical Director of Lovochemie, as.

Josef Kasper Member 17.9.1928 Litomérice, Pokratickd 92, 412 01
Businessman

Dagmar Negrovda ~ Member 19.1.1961 Praha 3, Rohdcova 87, 130 00
Economic Director of AGROFERT HOLDING, as.

Ludék Peleska Member 26.7.1960 Praha 10, Prazska 1014/2, 120 00
Managing Director of Lovochemie, as.

Pavel Svarc Member 19.5.1956 Praha 9, Mistecka 451, 199 00
Managing Director of UNIPETROL, as.

Vit Subert Member 29.3.1949 Praha 4, Klapalkova 2238/1, 140 00

Human Resources Director of UNIPETROL, as.

Supervisory Board

Jan Landa Chairman 3.9.1957 Lovosice, 28. fijna 836/27, 410 02
Financial Director of UNIPETROL, as.

Véra Knobovad Member 12.10.1949 Praha 8, Hnézdenskd 557, 180 00
Deputy Economic Director of AGROFERT HOLDING, as.

Otakar Lustik Member 16.1.1958 Lovosice, Wolkerova 760/1, 410 02
Internal Service Dept Manager of Lovochemie, a.s.

Pavel Dolansky Member 22.3.1968 Veltrusy, Zahradni 613, 277 46

Controller UNIPETROL, a.s.
Radek Hartman Member (from 10 July 2000 to 27 October 2000)

13.10.1972 Praha 5, Duskova 6, 150 00
Transport Logistics Manager of AGROFERT HOLDING, as. (before Sept 2000)
Vitézslav Ludwig ~ Member 23.1.1958 Trebenice, Lounskd 192, 411 13

Budget-analyst of Lovochemie, as.
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PInéni poskytnuté statutdrnim organim nebo jejich ¢lenim
a ¢lenim dozorcich organti emitenta (v tis. K¢)

Penézité prijmy Z toho tantiémy Naturdlni pfijmy
Predstavenstvo 1 066 0 0
Dozor¢i rada 336 0 0
Management 7 920 0 0

PInéni statutdrnim orgdnim nebo jejich ¢lenim a ¢lendm dozorci rady poskytnuté osobami
v celém koncernu v rdmci Ceské republiky (véetné plnéni od emitenta, v tis. K¢)

Penézité prijmy Tantiémy Vécna plnéni
Predstavenstvo 1114 0 0
Dozor¢i rada 336 0 0

Soucasnym ani byvalym ¢lenim statutdrnich orgdnd nebyly poskytnuty zddné puajcky ani zaruky. Vyhody
spocivaji v poskytnuti sluzebnich osobnich automobilu ¢lenim managementu k pouzivani i k soukromym
Ucelum a v omezené mite jesté v uzivani sluzebni domadci telefonni pfipojky k soukromym tcelam.

K 31.12.2000 drzeli 4 ¢lenové statutdrnich orgdni v majetku nevyznamny pocet - celkem 198 ks akcii,
coz ¢ini cca 0,02 % z celkového poctu akcii.

Supplies provided to statutory bodies or their members and to members
of the issuer's supervisory bodies (CZK thousand)

Income in cash  Of which royalties Income in kind
Board of Directors 1 066 0 0
Supervisory Board 336 0 0
Management 7 920 0 0

The supplies to statutory bodies or their members and to members of the Supervisory Board provided by
entities within the trust from the Czech Republic (including supplies from the issuer, CZK thousand)

Income in cash Royalties Supplies in kind
Board of Directors 1114 0 0
Supervisory Board 336 0 0

No loans or guarantees were granted to the current and previous members of statutory bodies. Benefits
involve cars being provided to management for both private and business purposes. In addition, certain
managers were provided with home telephone lines.

As of 31 December 2000, four directors held 198 shares of the Company. This number is deemed
immaterial as it represents approximately 0.02 percent of total shares.
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zprdva predstavenstva o podnikatelské cinnosti

a stavu majetku spole¢nosti v roce 2000

report of the board of directors on financial f
and financial position for the year ended 31

Ddmy a pdnové, vazeni akciondfi, vazeni hosté.

V souladu s ustanovenim § 192 Obchodniho
zdkoniku a stanovami spole¢nosti, predkladd
predstavenstvo zprdvu o podnikatelské ¢innosti
a stavu majetku spole¢nosti Lovochemie, a.s.

Lovosice v roce 2000.

Souhrnné Gvodem je mozno konstatovat, Ze rok
2000 byl historicky od zaloZeni akciové spolecnosti
Po radé tfi let ustoupil v zapadoevropskych zemich
koncem roku 1999 pretlak nabidky pramyslovych
hnojiv nad poptdvkou, ktery drzel ceny této komodity
na desetiletém minimu. OZiveni poptdvky po pru-
myslovych hnojivech hned za¢dtkem roku 2000
umoznilo nasi spole¢nosti odprodat veskeré zdsoby
produktd, které byly naskladnény v zdvéru roku
1999. Po cely rok pak spolecnost provozovala

s minimalnimi stavy zdsob hotovych vyrobku, coz
mélo pozitivni odraz ve financ¢ni situaci.

Nez se budu podrobnéji zabyvat jednotlivymi
oblastmi podnikatelské cinnosti, dovolte mi zminit
se o cinnosti statutdrnich organu spolecnosti v ro-
ce 2000.

Dozor¢i rada pracovala ve sloZeni ing. Jan Landa -
prfedseda, ddle ve funkci ¢lenl ing. Otakar Lustik
a pi Véra Knobova, vsichni po obdobi celého roku.
Na rfadné valné hromadé dne 10. 7. byla dozor¢i
rada doplnéna o ing. Pavla Dolanského a ing. Radka
Hartmana, ktery dne 27.10.2000 z funkce odstoupil.
Dne 7.8.2000 byla dozor¢i rada na zdkladé vysledku
voleb zaméstnanci spole¢nosti doplnéna o ing.
Vitézslava Ludwiga.

Pfedstavenstvo pracovalo ve sloZeni ing. Andrej
Babis - pfedseda, ing. Petr Kubal - mistopredseda
a ¢lenové ing. Pavel Svarc, CSc, ing. Milan Galia,
ing. Pavel Cerny, ing. Josef Kasper, ing. Dagmar
Negrovd, ing. Vit Subert - vichni jmenovani po
cely kalenddfni rok a od 10.2.2000 ing. Ludék
Peleska, ktery ve funkci ¢lena pfedstavenstva
nahradil ing. MiloSe Vodicku.

LOVOCHEMIE, A.S. / LOVOSICE

Ladies and Gentlemen, Dear Shareholders,
Dear Guests,

Pursuant to Section 192 of the Commercial Code
and Articles of Association of the Company the
Board of Directors submits its report on financial
performance and financial position of Lovochemie,
a. s. Lovosice for the year ended 31 December 2000.

At the outset it is worth noting that the year 2000
has been the most successful year of the Company
since its formation in 1993. The end of 1999 saw
a reversal of the over-capacity trends prevailing
in the fertilizers industry in the past three years

in Western Europe, which led to the prices of this
commodity being at their ten-year minimum. Signs
of revival in the fertilizers industry made it possible
for the Company to sell off the whole stock of its
products formed during 1999. As such, the
Company operated with minimum levels of stock
during the year. This factor had a favorable impact
on the Company's financial position.

Before discussing individual areas of business in grea-
ter detail | would like to focus on the activities of the
Company's statutory bodies during the year 2000.

For the whole period the Supervisory Board
consisted of Mr Jan Landa who performed the ro-
le of Chairman and Mr Otakar Lustik and Mrs Véra
Knobovd, Board members. At the General Meeting
of Shareholders held on 10 July 2000, Mr Pavel
Dolansky and Mr Radek Hartman were elected
as members of the Board. Mr Radek Hartman

as a member of the Board on 27 October 2000.
On 7 August 2000, Mr Vitézslav Ludwig was elec-
ted by the Company's employees to become

a member of Board.

The Board of Directors consisted of Mr Andrej Babis
- Chairman, Mr Petr Kubal - Vice-chairman and the
following members Mr Pavel Svarc, Mr Milan Galia,
Mr Pavel Cerny, Mr Josef Kasper, Mrs Dagmar
Negrovd, Mr Vit Subert. All these directors were
appointed for the whole calendar year. Mr Ludék
Peleska was appointed as a member of the Board
on 10 February 2000 and replaced Mr Milos
Vodicka.
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Predstavenstvo spole¢nosti v prib&hu roku 2000
uskutecnilo 7 zaseddni, na kterych se zabyvalo pra-
videlné hodnocenim vysledki hospodareni spolec-
nosti, pfipravou a realizaci projektu vystavby nové
vyrobny kyseliny dusi¢né 6 a v pfislusném obdobi
specifickymi zdleZitostmi, jako napf. pfiprava a zajis-
téni kondni valnych hromad, schvdleni podnikatel-
ského pldnu na rok 2001, apod.

A nyni bych Vas chtél, vdzené ddmy a pdnové, se-
zndmit s hlavnimi oblastmi podnikatelské ¢innosti
a stavem majetku spole¢nosti v roce 2000.

Hlavni Udaje z Gcetni zdvérky spolecnosti za rok
2000 byly uvedeny jako soucdst ozndmeni o ko-
ndni dnesni radné valné hromady. Akciondfi, ktefi
jsou drziteli akcii na jméno, obdrzeli jako pfilohu
pozvanky pisemny materidl s hlavnimi udaji ucetni
zdvérky za rok 2000 a ndvrh na zpusob vyporddani
hospodarského vysledku. Akciondfi, ktefi jsou drzite-
li volné obchodovatelnych akcii Lovochemie a jsou
pfitomni na dnesni radné valné hromadé, obdrzeli
tento materidl pfi prezentaci.

Své vystoupeni proto zizim na nejdilezitéjsi daje
hospodarskych vysledku a Gcetni zavérky roku 2000.

Prodej spole¢nosti dosdhl ¢dstky 2,545 mld. K¢.
V porovnani s velikosti prodeje v roce 1999 byl
vyssi o 849 mil. K. Narastu bylo dosazeno prede-
vsim v prodeji hlavniho produktu ledku amonného
s vdpencem a ledku amonného s dolomitem,

u kterych bylo proddno vice nez 473 tis. tun,
tj. 0 140 tis. t vice nez v roce 1999. Vyznamnéjsi
narlist zaznamenal i prodej kapalného hnojiva
DAM 390, kterého bylo proddno v roce 2000 pres
136 tis. t, tj. 0 43 tis. tun vice nez v roce 1999.
Mensi ndrast objemu prodeje byl dosaZen i u hnojiv
typu NPK, u kterych doslo k meziro€nimu ndristu
0 27 tis. tun, avsak zaméru prodat 88 tis. t v roce
2000 dosaZeno nebylo.

The Board of Directors held 7 meetings during
the year and regularly discussed the results

of operations of the Company, the preparation
and implementation of the project to construct
the new large-capacity nitric acid production room
and specific matters such as the preparation pro-
cess of general meetings, approval of the business
plan for the year ending 31 December 2001 etc.

Ladies and Gentlemen, let us now turn to key
areas relating to the Company’s financial perfor-
mance and financial position for the year ended
31 December 2000.

Fundamental disclosures in the Company's financial
statements for the year ended 31 December 2000
have been appended to the notice of the general
meeting of shareholders. Shareholders holding
registered shares received an invitation to participate
in the general meeting together with a briefing
paper outlining principal disclosures in the 2000
financial statements and a proposal for profit
allocation. Shareholders present at this that hold
freely marketable shares of the Company have
received this paper on presentation.

As such, let me focus on key performance data
and disclosures in the financial statements for the
year ended 31 December 2000.

Sales of the Company amounted to CZK 2,545
billion which represents a year-on-year increase
by CZK 849 million. The increase is primarily due
to the sale of the Company's key products calcium
ammonium nitrate and calcium ammonium nitrate
with magnesium. The Company sold more than
473 thousand tons of these products which

a year-on-year increase by more than 140 thou-
sand tons. In addition, the Company boosted its
sales of the liquid fertilizer DAM 390 up to 136
thousand tons during 2000 which represents

a year-on-year increase by 43 thousand tons.
The sales of NPK compound fertilizers also grew
as evidenced by the year-on-year increase of 27
thousand tons. However, it must be admitted that
the Company failed to achieve its projected sales
of 88 thousand tons in 2000.



Z celkové hodnoty prodeje pfedstavoval podil
exportu 47 % a prodej na tuzemsky trh 53 %.

V roce 2000 dosdhla Lovochemie podilu z prodeje
na tuzemském trhu u ledku amonného 50 %,

u kapalného hnojiva DAM 390 43 % a u kombino-
vanych hnojiv 21 %.

Pro zajisténi plynulosti prodeji na zahrani¢ni trh
se podarilo realizovat opatfeni ke sniZzeni zdvislosti
na labské vodni cesté, kterd - stejné jako v roce
1999 - pro nizkou hladinu Labe zpusobovala
dovozcim i exportérim nemalé obtize.

Finan¢ni situace spole¢nosti byla v roce 2000
stabilizovand. Veskeré provozni potfeby spolecnosti
byly finan¢né zajistény a s ohledem na plynulost
prodeju s minimdlnimi stavy zdsob nebylo nutné
vyuzivat v pIném rozsahu uvérovych ramcu, které
méla spole¢nost od bank k dispozici. Smlouvy
na financovdni obéznych prostredku byly uzavieny
s Komeréni bankou, as., CSOB, as., Citibank a.s.
a CREDIT LYONNAIS BANK PRAHA, as.

Stejné jako v predchozich letech zaznamenal
sestupnou tendenci stav polhttnich pohledavek
spolecnosti a do budouciho obdobi jiz pretrvdvaji
jako polhutni pohleddvky pouze pohledavky

z 1. poloviny 90. let, které jsou feSeny soudni
cestou. Zavazky z obchodnich vztahud i zdvazky
vUci stdtu, zaméstnancum a ostatnim véfitelim
spole¢nost plnila v fadnych terminech.

Spolecnost v roce 2000 vykdzala zisk pred zdané-
nim v ¢astce 237,4 mil. K& ZadluZenost spolecnosti
oproti roku 1999 poklesla z 43 na 35,7 %,
rentabilita trzeb dosdhla 9 %. Vytvoreny zisk za rok
2000 pokryje neuhrazenou ztratu z minulého roku
a vedle povinného pfidélu do rezervniho fondu
i fakultativniho pridélu do socidlniho fondu predsta-
vuje disponibilni zdroj pro financovani budoucich
investi¢nich potfeb spolecnosti.

LOVOCHEMIE, A.S. / LOVOSICE

Of the total sales, exports and Czech market sales
accounted for 47 percent and 53 percent,
respectively. During 2000, the Company's share
in Czech market sales of calcium ammonium
nitrate, liquid fertilizer DAM and compendia
fertilizers amounted to 50 percent, 43 percent
and 21 percent, respetively.

In support of its cross-border sales the Company
took measures to reduce its dependence on the
Elbe river transit system which, similarly as was
the case in 1999, caused substantial difficulties
to importers and exporters due to its limited
navigability.

The Company's financial position was stabilized
during 2000. All working capital requirements
were appropriately funded and the Company was
not required to use in full its financing arrange-
ments with banks given its increasing sales and
minimum levels of stock. The Company entered
into financing arrangements with Komercni banka,
as, CSOB, as, Citibank as. and CREDIT LYONNAIS
BANK PRAHA, as.

Similarly as was the case in past periods, the
balance of overdue accounts receivable decreased
and the Company carries forward only past due
receivables that originated during the first half
of the 90's. The Company is taking legal action

to recover these amounts. The Company settled
its trade payables and payables to the State,
employees and other creditors as they were due
for settlement.

The Company generated a pre-tax profit of CZK
237.4 million for the year ended 31 December
2000. The gearing of the Company declined from
43 percent to 35.7 percent from 1999 to 2000.
The sales ratio amounted to 9 percent. The profit
made in respect of the year ended 31 December
2000 is used to cover accumulated losses

and is available for funding capital expenditure
of the Company once the mandatory allocation
to the reserve fund and the obligatory allocation
to the social fund have been made.
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Investice spolecnosti byly v roce 2000 orientovany
pfedevsim do vyroby prumyslovych hnojiv.

Z nejvyznamnéjsich je mozno uvést alkalickou
vypirku plynnych exhalaci na vyrobné NPK

s ekologickym prinosem, rozsifeni skladovaci
kapacity LAV, rozsiteni filtracni kapacity na vyrobné
LAV lIl. Celkem bylo v roce 2000 vynaloZeno

v oblasti investic 136 mil. K¢.

Velkd pozornost v roce 2000 byla vénovédna
pripravé vystavby velkokapacitni vyrobny kyseliny
dusi¢né. Po dlouhodobé pfipravé byla v mésici zafi
uzaviena smlouva o dilo se zhotovitelem firmou
Chemoprojekt, a. s. Praha. V mésici fijnu 2000
vstoupila smlouva v G¢innost I. etapou predstavujici
doddvku Basic design a ndkup licence. Navazujici
Il. etapa smlouvy vstoupila v G¢innost v mésici
bfeznu t. r. po zabezpeceni Uvérovych financ¢nich
zdroju na financovéni vlastnimi zdroji nepokrytych
60 % potizovaci hodnoty akce.

V persondlni oblasti a organizaci spole¢nosti
pokracoval proces restrukturalizace nastartovany
v roce 1997, smérujici k vyrazné racionalizaci.
Primérny stav zaméstnancu v roce 2000 byl 788,
tj. o 100 zaméstnancu nizsi nez v roce 1999

a ke dni 31.12.2000 spole¢nost zaméstnavala
755 zaméstnancu.

Ve vedeni spolecnosti doslo v pribéhu roku 2000
ke dvéma zméndm. Do funkce obchodniho feditele
byl dnem 1.3. jmenovdn JUDr. Miloslav Spévdcek
a ve funkci nahradil ing. Milana Galiu, ktery

ke stejnému dni byl jmenovan do funkce technic-
kého reditele. Ke dni 1.7.2000 byl do funkce
persondlniho feditele jmenovdn Mgr. Jifi Fiala,
ktery ve funkci nahradil ing. Jifinu Prdsilovou.

VdZené ddmy a pdnové, dékuji Vdm za pozornost.

During 2000, the Company principally invested
in the production of fertilizers. The key investments
involve constructing an environmentally friendly
alkaline scrubbing room of gas exhalations

at the NPK production facility, extending the CAN
storage capacity and the filtration capacity at the
CAN Il production facility. The aggregate capital
expenditure sustained by the Company during
2000 was CZK 136 million.

During the year 2000, the Company gave great
attention to the preparation process underlying
the construction of a large-capacity nitric acid
production room. Following a long-term preparati-
on process the Company entered into a contract
with Chemoprojekt, a. s. Praha in September 2000
to implement this project. This contract became
effective in October 2000 by initiating the 1st sta-
ge that involved the acquisition of BasicDesign and
the purchase of license. The follow-up work began
in March 2001 once the Company had obtained
appropriate financing arrangements to fund the
sixty percent of the project that could not have
been funded internally.

With regard to human resources and corporate
structure significant progress has been made
towards implementing the restructuring and
rationalizing measures that were initiated in 1997.
The average headcount was 788 during 2000,
representing a year-on-year headcount reduction
by 100 employees. As of 31 December 2000,
the number of the Company's employees was 755.

Management of the Company was subject to two
changes during 2000. Mr Miloslav Spévdcek was
appointed as Commercial Director on 1 March
2000, replacing Mr Milan Galia who was appointed
as Technical Director as of the same date. As of
1 July 2000, Mr Jifi Fiala was appointed as Human
Resources Director, replacing Mrs Jifina Présilovad.

Ladies and Gentlemen, thank you for your attention.

ing. Andrej Babis
predseda predstavenstva / Chairman of the Board of Directors
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ndvrh na rozdéleni zisku gAoI{eJoleFEIR eI oIce}itar: ]!

‘ (adaje v tis. K¢)

Celkovy hospodarsky vysledek roku 2000 (po zdanéni) 221 219
Vypordddni ztrdty za minuld Iéta -43 877
Pridél do rezervniho fondu (5 %) 11 061
Pridél do socidlniho fondu 2 000
Disponibilni zisk k pfevodu na ucet nerozdéleného zisku minulych let 164 281
(CZK '000)

Net profit for 2000 221,219
Settlement of accumulated losses (43,877)
Allocation to the reserve fund (5 %) 11,061
Allocation to the social fund 2,000
Profit available for allocation to retained earnings 164,281

stanovisko dozor¢i rady Setelaal=lailite]gaMigl=RA I o1=13%

Dozor¢i rada Lovochemie, as. projednala hospoddrsky
vysledek za leden az prosinec 2000 a predlozenou
zprdvu auditora spole¢nosti Deloitte & Touche.

Dozorci rada po zhodnoceni vysledkud as. jak jsou
uvedeny v ucetni zdvérce s pfihlédnutim k vyroku
auditora, konstatuje, Ze zdvérka ve vsech souvislos-
tech vérné zobrazuje majetek, pohledavky, zdvazky,
vlastni jméni a finan¢ni situaci Lovochemie, as.
k 31.12.2000 a vysledky jejiho hospodareni za rok
2000 v souladu se zdkonem ¢. 563/1991 Sb.,

o Ucetnictvi a prislusnymi predpisy. Na zdkladé
téchto skutec¢nosti dozorci rada doporucuje valné
hromadé schvdlit ro¢ni zdvérku Lovochemie, as.

Ddle dozor¢i rada doporucuje valné hromadé
schvdlit rozdéleni zisku dle ndvrhu predstavenstva

akciové spolecnosti.

V Lovosicich dne 20.4.2001

I::'

The Supervisory Board of the Company has
discussed the results of operations for the year
ended 31 December 2000 and the auditor's
report issued by Deloitte & Touche.

Having assessed the results of operations of the
Company as presented in the audited financial
statements and taking into account the auditor's
report, the Supervisory Board states that the
financial statements present fairly, in all material

respects, the assets, liabilities, receivables, payables,

shareholders' equity and the financial position
of the Company as of 31 December 2000

and the results of its operations for the year then
ended in accordance with Act No. 563/1991
Coll, on Accounting and relevant accounting
regulations. Having taken into consideration these
matters the Supervisory Board recommends to the
General Meeting of Shareholders of the Company
to approve these financial statements.

Furthermore, the Supervisory Board recommends
to the General Meeting of Shareholders to
approve the distribution of profit as proposed

by the Board of Directors of the Company.

Lovosice, 20 April 2001

Jan Landa
Predseda dozor¢i rady / Chairman of the Supervisory Board
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financ¢ni ¢ast JANilEleEIRYNailo]1

/ ROZVAHA (v tis. K¢)
/ BALANCE SHEET (CZK '000)
31.12.1998 31.12.1999 31.12.2000
Aktiva celkem Total assets 2 135 498 1926 569 2 029748
Pohleddvky za upsané jméni Amounts receivable
for subscribed capital 175 236 0 0
Stdld aktiva Fixed assets 1118 737 1122713 1183 640
Nehmotny investi¢ni majetek Intangible fixed assets 6 958 7 352 12 585
Hmotny investi¢ni majetek Tangible fixed assets 1107 807 1 081 683 1137 388
Finan¢ni investice Financial investments 3972 33678 33 667
z toho: of which are:
- podilové cenné papiry a vklady - shares and ownership interests
s rozhodujicim vlivem in subsidiaries 100 29 500 29 500
Obéznd aktiva Current assets 772 216 756 487 822 445
Zasoby Stocks 353 096 428 989 225 015
Dlouhodobé pohledavky Long-term receivables 746 746 746
Kratkodobé pohleddvky Short-term receivables 403 794 302 619 540 198
Financ¢ni majetek Financial assets 14 580 24 133 56 486
Ostatni aktiva Other assets 69 309 47 369 23 663
Pasiva celkem Total liabilities 2 135 498 1926 569 2029748
Vlastni jméni Shareholders' equity 1154 483 1098 775 1319758
Zakladni jméni Share capital 1141 409 1141 350 1141 382
Kapitdlové fondy Capital funds 1089 1089 0
Fondy tvorené ze zisku Funds created from profit 978 1852 1034
Hospodarsky vysledek minulych let Retained earnings 0 8 457 -43 877
Hospodarsky vysledek
ucetniho obdobi Current year profit/(loss) 11 007 -53 973 221 219
Cizi zdroje Liabilities 971 579 814 843 687 701
Rezervy Reserves 31 202 17 140 13 850
Dlouhodobé zdvazky Long-term liabilities 29 261 19 563 10 296
Kratkodobé zdvazky Short-term liabilities 346 171 177 189 341 188
Bankovni tuvéry a vypomoci Bank loans and borrowings 564 945 600 951 322 367
z toho: of which:
- dlouhodobé bankovni uvéry - long-term bank loans 8 080 0 0
Ostatni pasiva Other liabilities 9 436 12 951 22 289




LOVOCHEMIE,

/ VYKAZ ZISKU A ZTRAT (v tis. K&)
/ PROFIT AND LOSS ACCOUNT (CZK '000)
1998 1999 2000
Vykony a prodej zbozi Production and sales of goods 2 651 065 1821 880 2 399 494
z toho: of which:
- trzby za prodej vlastnich vyrobkd, - Sale of own products,
sluzeb a zbozi services and goods 2 606 090 1703 397 2 551 775
- zména stavu vnitropodnikovych - Change in finished goods
zasob vlastni vyroby and work-in-progress 8 848 79 397 -180 496
- aktivace vnitropodnikovych vykoni - Own work capitalized 36 127 39 086 28 215
Vykonova spotfeba a ndklady Purchased consumables
na prodané zbozi and services 2108 500 1470 614 1835154
Pfidand hodnota Added value 542 565 351 266 564 340
Osobni ndklady Staff costs 285 972 216 673 207 117
Odpisy nehmotného Depreciation of tangible
a hmotného investi¢niho majetku and intangible fixed assets 217 460 181 831 182 956
Zuctovani rezerv, opravnych Settlement of reserves, provisions
polozek a ¢asového rozliseni and accruals 103 359 76 838 60 580
Tvorba rezerv, opravnych Additions to reserves, provisions
polozek a ¢asového rozliseni and accruals 73 924 57 528 49 579
Jiné provozni vynosy Other operating income 143 192 136 805 167 355
Jiné provozni ndklady Other operating costs 100 594 99 952 75 567
Provozni hospodarsky vysledek Operating profit/(loss) 111 166 8 925 277 056
Zactovdni rezerv a opravnych Release of reserves and provisions
polozek do finan¢nich vynosu to financial income 39 577 13 427 13 656
Tvorba rezerv a opravnych Charge for reserves and provisions
polozek na finan¢ni néklady to financial expenses 18 956 9 965 4 239
Jiné finan¢ni vynosy Other financial income 27 164 11 433 12 383
Uroky a jiné finan¢ni naklady, Interest expense and other financial
dan z pfijmu expense, income tax 152 681 80 324 59 205
Hospodarsky vysledek z financ¢nich  Financial profit/(loss)
operaci, véetné dané z pfijmi including income tax on
bézné cinnosti ordinary activities -104 896 -65 429 -53 617
Hospodarsky vysledek Profit/(loss) from
za béZnou cinnost ordinary activities 6 270 -56 504 223 439
Mimorddné vynosy Extraordinary income 173 859 13912 14 855
Mimorddné ndklady Extraordinary expense 169 122 11 381 17 075
Mimorédny hospoddfsky vysledek  Extraordinary profit/(loss) 4737 2531 -2 220
Hospodarsky vysledek Current year profit/(loss)
za Ucetni obdobi 11 007 -53 973 221 219

A.S.

/ LOVOSICE
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vyrok auditora

/ Zprdva auditora pro akcionare spolecnosti
Lovochemie, as.

Na zdkladé provedeného auditu jsme dne 26. brezna
2001 vydali k ucetni zdvérce, kterd je soucdsti této
vyro¢ni zprdvy jako pfiloha k této vyro¢ni zprdvé,

zprdvu nasledujiciho znéni:

.Provedli jsme audit pfiloZené ucetni zdvérky
spole¢nosti Lovochemie, a.s. k 31. prosinci 2000.
Za sestaveni Ucetni zdvérky je odpovédné predsta-
venstvo spolec¢nosti. Nasi odpovédnosti je vyjddrit
ndzor na ucetni zavérku jako celek na zdkladé
provedeného auditu.

N4as audit jsme provedli v souladu se zdkonem
o auditorech a auditorskymi smérnicemi vydanymi
Komorou auditord. Tyto smérnice vyZaduji, abychom
planovali a provedli audit s cilem ziskat pfimérenou
miru jistoty, Ze Ucetni zdvérka neobsahuje vyznamné
nesprdavnosti. Audit zahrnuje vybérovym zplsobem
provedené ovéreni Gcetnich zdznamu a dalSich
informaci prokazujicich tdaje v G¢etni zdvérce.
Audit také zahrnuje posouzeni ucetnich postupu
a vyznamnych odhadl pouZitych spole¢nosti pfi
sestaveni zdvérky a posouzeni celkové prezentace
Ucetni zavérky. Jsme presvédceni, Ze provedeny
audit ddva priméreny zdklad pro vysloveni vyroku
na ucetni zdvérku.

Podle naseho ndzoru Gcetni zdvérka zobrazuje
vérné ve vsech vyznamnych ohledech majetek,
zdvazky a vlastni jméni spole¢nosti Lovochemie, as.
k 31. prosinci 2000, vysledek hospodareni a finan¢ni
situaci za rok 2000 v souladu se zdkonem o Ucet-
nictvi a piislusnymi predpisy Ceské republiky.

/ Auditor's Report to the Shareholders
of Lovochemie, as.

Based upon our audit, we issued the following audit
report dated 26 March 2001 on the financial
statements which are included in this annual report:

.We have audited the accompanying financial
statements of Lovochemie, as. for the year ended
31 December 2000. These financial statements
are the responsibility of the Company's Board
of Directors. Our responsibility is to express
an opinion on the financial statements, taken
as a whole, based on our audit.

We conducted our audit in accordance with the
Act on Auditors and the auditing standards issued
by the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and conduct
the audit to obtain reasonable assurance about
whether the financial statements are free of material
misstatements. An audit includes examining,
on a test basis, the accounting records and other
evidence supporting the amounts and disclosures
in the financial statements. An audit also includes
an assessment of the accounting principles used
and significant estimates made by the Company
in the preparation of the financial statements,
as well as evaluation of the overall financial
statements presentation. We believe that our audit
provides a reasonable basis for our opinion on the
financial statements.

In our opinion, the financial statements present
fairly, in all material respects, the assets, liabilities
and equity of Lovochemie, as. as of 31 December
2000, the results of its operations and its financial
position for the year then ended in accordance
with the Accounting Act and applicable Czech
regulations.



Aniz bychom vyjadfovali vyhradu, upozornujeme
na skute¢nost uvedenou v bodu 6 pfilohy.
Spole¢nost nakupuje prevdznou ¢dst materidlu
od své materské spole¢nosti AGROBOHEMIE, a.s.
Zaroven je jejim nejvyznamnéjsim odbératelem
AGROFERT HOLDING, a.s., nepfimy akciondr
matefské spole¢nosti. Cinnost spole¢nosti je
do budoucna zdvisld na pokracujicich obchod-
nich vztazich s témito subjekty."

Overili jsme téz soulad ostatnich finan¢nich
informaci uvedenych v této vyrocni zpravé s audi-
tovanou ucetni zdvérkou. Podle naseho ndzoru jsou
tyto informace ve vSech vyznamnych aspektech
v souladu s ndmi ovéfenou Ucetni zdvérkou.

V Praze dne 20. dubna 2001

LOVOCHEMIE, A.S.

Without qualifying our opinion, we draw attention
to Note 6 to the financial statements. The Company
purchases a majority of material from its parent
company AGROBOHEMIE, a.s. At the same time,
the most important customer of the Company is
AGROFERT HOLDING, as., the indirect shareholder
of the parent company. The future activities of the
Company are dependent on the continuing busi-
ness relations with these companies.”

We have read other financial information included
in this annual report for consistency with the audited
financial statements. In our opinion, this information
is consistent, in all material respects, with the
audited financial statements.

Prague, 20 April 2001

Auditorska firma / Audit firm Deloitte & Touche spol. s r. o.
Osvédceni ¢. 79 / Certificate no. 79

L honate.

Odpovédny auditor / Statutory auditor Stanislav Stanék
Osvédceni ¢. 1674 / Certificate no. 1674

/ LOVOSICE
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osoby odpovédné za vyroc¢ni zpravu
a ovéreni ucetni zdvérky

persons responsible for the annual repo
and the audit of the financial statemen

ing. Pavel Cerny

ekonomicky reditel Lovochemie, as.
1.2.1951

Lovosice, Dlouhd 1043/3, 410 02

Cestné prohléseni

Prohlasuji, Ze vSechny tdaje uvedené ve Vyroc¢ni
zprdvé 2000 odpovidaji skutec¢nosti a Zddné

podstatné okolnosti, které by mohly ovlivnit

pfesné a sprdvné posouzeni emitenta cennych

papiru, nebyly vynechadny.

by,

Pavel Cerny

Economic Director of Lovochemie, as.
1.2.1951

Lovosice, Dlouhd 1043/3, 410 02

Affidavit

| hereby declare that any and all information provi-
ded in the Annual Report for the year ended 31
December 2000 is a true reflection of the current
state of affairs and that no significant matters that
could impact an appropriate and correct assess-
ment of the securities issuer have been presented.

f

I‘l-'

ing. Pavel Cerny
ekonomicky reditel a ¢len predstavenstva / Economic Director and Board Member
Lovochemie, as.

Ovéreni Gcetni zavérky:
ARTHUR ANDERSEN s.ro., licence ¢. 77

(ovéreni Ucetni zdvérky za rok 1998)

Deloitte & Touche spol. s ro. licence ¢. 79
(ovéfeni ucetni zavérky za roky 1999 a 2000)

Auditors of the Financial Statements

ARTHUR ANDERSEN sro. license No. 77
(financial statements for the year ended
31 Dec 1998).

Deloitte & Touche spol. s ro. license No. 79
(financial statements for the years ended
31 Dec 1999 and 2000, respectively).




-
.
F




